Ogemawahj Tribal Council
5984 Rama Rd.
Rama, Ontario L3V 6H6
Tel (705) 329-2511

SAVE THE DATES!
DeGroote School of Business Executive Education
Virtual Training Schedule
FREE SESSIONS
Supervising: So, You’re a Manager Now

DATES
November 19 & 26, 2020

Stepping up to, a management role requires a change of behavior. As with any other skill, success
requires becoming familiar with the tools of the trade and developing the necessary ability to use these
tools to effectively achieve results. These two half-day sessions will give you the basics of supervising
others.

9:00 a.m. to Noon

Human Capital: Developing Your People Strategy

January 21 & 28, 2021

A comprehensive approach to managing and growing the strengths of your people has a significant and
positive impact. Surveys and longitudinal studies show there's a direct link between an effective people
strategy and an organization's long-term success. These two half-day sessions will show you how to

9:00 a.m. to Noon

design and develop a people strategy that will support community aims and objectives.

Coaching Your Employees for Success

February 11 & 18, 2021

Great coaches understand what is required to support individuals to realize their gaps, and to create
positive action plans to help them close them. This experiential workshop will help participants
understand the basics of building a strong, supportive and effective coaching relationship.

9:00 a.m. to Noon

Shepherding Change Through Difficult Conversations

March 25 & April 1, 2021

This session is designed to teach leaders how to conduct difficult conversations. If you and a colleague or
client are not getting along, or you have staff members who are conflicted, or don’t deal with conflict
well, the not so surprising news is that you and / or they are not alone.

9:00 a.m. to Noon

Maximum 20 participants per session so don’t delay, register today!
To register for these valuable training sessions please call or Email Andrea Edgar,
Employment & Training Coordinator at:
Phone: 705-329-2511, ext. 211

Email: aedgar@ogemawahj.on.ca

Sponsored and Delivered in partnership with Ogemawahj Tribal Council OTTER Program and McMaster University,
Executive Education, the DeGroote School of Business

No Cost to Attend!

